
 
 

Assessment Report Assignment Sheet 
 
Assign a few people to each section of Assessment Report below. 

 
1. Church Finances (Should NOT include Treasurer or anyone else who deals with the church finances) 

Give particular consideration to the following areas: 
a.      Total Giving and outreach chart and narrative around it 
b.      Giving vs. Consumer Price Index chart and narrative around it 
c.       The Whole Financial Review Section 

Questions to think about:  

 How are financial resources being used for God’s mission?  

 Where is there room for improvement? 
 

2. Facilities Examination  (Should not be people who usually work with the church property)  
Take a walk around the property and look at it with the eyes of someone seeing it for the first time. 
Using what you saw and the Facilities Examination section: 

a. Is there enough parking? 
b. How much is the building being used?  For what purposes? 
c. What repairs will you need to make in the next few years? 
d. How is our building being used for God’s mission?  Where is there room for improvement? 

 
3.   People Resources 

a. Participant Engagement in the Assessment 
b. Generational Population chart in the Assessment 
c. Participant Tenure in the Assessment 
d. Appreciative Inquiry in Appendix A 
e. How much energy do we have? 
f. How do we spend our time? 
g. How are our people building relationships with those outside the church? 
h. How are we engaged in God’s mission? Where is there room for improvement? 

       
4.   Demographics  

a. Mosaic Segments in your community.  What ministry needs do you see related to these 
groups? 

b. Which Segments do we connect with now? 
c. How well does our congregation match the community around us? 
d. How may our community change in the next few years?  (See ExecutiveInsite Report)  Which 

groups will grow?  Which will decline? 
e. What would it take for us to build relationships with people in the Top Mosaic Segments? 

  
You will report back what you have learned at the Experience II retreat. 

 
 


