
 

Community Interviews - Assignment Sheet 
 

In General:  Trust us, this is easy.  People love to talk about their work or vocation, and they are thrilled when 

someone is interested in what they do.  If they work in the social sector, they love to talk about the needs of the 

people they serve, and if there is a hope for partnership with a church, they are interested in meeting you. 

 

In this exercise, we are asking you to set up interviews with people who know your community.  These questions 

are guides about the kinds of questions you can ask.  To conduct these interviews, talk with your team and see if 

someone knows somebody in the field you can talk with.  Once you identify prospects, then call them to see if you 

can make an appointment at their office, or at a coffee shop.  You can start all conversations with:  Keep your 

interview to less than 30 minutes to respect their time.  Don’t wait to till the day before the retreat to schedule 

your interviews.  We need this information when we gather again. 

 

Don’t forget to take notes.  You will be reporting this information at the retreat. 

 

General introduction comment:  Hi, we are from XXX Christian Church and we are trying to see ways that our 

church can make a positive difference in our community.  Thank you for taking time to talk with us—and thank you 

for your service to our community. 

 

Police Department Official Interview: 

1. What is your overall impression of our community compared to other jurisdictions?  What are some of 

our unique issues? 

2. What day of the week is the heaviest for you all?  What do you think are contributing factors? 

3. When you look at the social fabric of our community, what are some of the things that contribute most to 

crime? 

4. If there is a root cause for most crime in our area, what would you say that is? 

5. On the positive side, are there things that other social service areas or your department are doing that 

seem to have impact on public safety? 

6. Can you think of a way that a church could partner with you in a meaningful way to serve our community? 

Public Planning Office:  (Usually, no interview required.  Due to the fact different cities put public planning in 

different areas of their structure, the zoning office is the best place to start and they can direct you to the right 

person) 

1. What would you say are some of the unique issues facing your office in public planning right now? 

2. What area are we seeing the greatest growth in residential development?  Are there areas in which 

populations seems to be leaving? 

3. Are there major commercial projects in the works for the near future that might have an impact on our 

area? 

4. Are there infrastructure issues that may limit growth for our area in the near future? 



5. Our church is located here (show on a map)  What is our current zoning?  If we were to add social service 

projects to our site (like housing a few poor families or setting up a feeding program) are there zoning 

limitations? 

 

Interview with School District Planner: 

1. What would you say are some of the unique issues facing our school district at this time? 

2. Is our district growing?  (Get specific about how it is growing—geographically as well) 

3. When you look at the socio-economic profile of students, what are the trends you are observing? 

4. What would you say is the largest factor inhibiting the education of children in our district? 

5. Are there currently ways in which churches are partnering with local schools in ways that make a 

difference? 

6. Can you think of other ways in which a church could partner with neighboring schools that would be 

helpful? 

Interview with Health Care official: 

1. What are some of the unique issues facing our community in terms of health care? 

2. How would you characterize accessibility to health care for the people that live here? 

3. What would you say is the largest health issue for people in this community?  Do we have trends outside 

the norms of other communities? 

4. What would you say is the largest barrier to health care here? 

5. Can you think of ways in which our church could partner with health care providers in ways that would 

make a difference? 

Demographic Review:  (You should have a Full Insite report of demographics for your area.  This will list all kinds of 

interesting data about your neighbors.  There is actually too much information in this data, so your task is to pull 

out the things that stand out as ministry opportunities.  A ministry opportunity is something that stands out, where 

you can see the church making a difference.) 

1. What does the report say about family structures? (married, divorced, single parents) What impact would 

that have on church programing for the future? 

2. What does the report say about the racial ethnic dynamics in your community?  Does it look like your 

church on Sunday?  Is there a need to make inroads in diversity?  What language is spoke most in people’s 

homes? 

3. What does the report say about the economy in the area?  Does that look like the economic class of 

people in your congregation?  What is missing?  What kinds of opportunities does that indicate? 

4. What does the report say about education levels in your area?  Is your church speaking at the appropriate 

level for your neighbors?   

5. What is employment like in your area?  What kinds of jobs do people hold?  What ways could a church 

support the uniqueness of these positions? 

6. Is the population growing?  Does its growth rate match that of the church?  

7. What are the ages of people in our area?  Does that match the profile of our church on Sunday mornings? 

8. What other factors stand out in this report? 



Following that review—you should take a drive through the area and get an idea of whether the faces you see 

match the report.  We like to do prayer drives—and often will park in a parking lot of a grocery store or busy place 

to see who is walking in and out of the store.  Imagine walking in their shoes, and what their life must be like and 

pray for them from your car. 

 


